怎样为星星的孩子撑起一片天

——孤独症训练学校“至爱阳光”的困境

摘要：本案例描述了合肥至爱阳光孤独症儿童训练学校——一家由孤独症儿童家长合办的训练机构的艰难发展历程及其面临的困境。在当了三年的“黑户”后，为了取得合法的身份，该机构于2008年注册为企业。这样一家公益性质的企业，在坚持低收费的前提下，面临着业务发展、财务、人力资源、教学训练等各方面的问题。如何走出困境，让学校走上良性发展的道路，是摆在至爱阳光董事们面前的一道难题……
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How to Hold up a Piece of Sky for the Children with Autism

----The Predicament of Beloved Sunshine Autistic Children Training School

ABSTRACT： This case describes the difficult development process and predicament of Hefei Beloved Sunshine Autistic Children Training School --- a training institution jointly organized by parents of children with autism. After three years as a 'black', the institution registered as an enterprise in 2008 in order to obtain legal status. This public enterprise is facing many problems such as business development, finance，human resource, teaching and training issues under the premise of adhering to low charge for the children with autism. How to get out of the woods to let the school to embark on the path of healthy development is a tough problem before the directors......
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