MS矿业公司中层管理人员的绩效与薪酬

摘 要：本案例描述了MS矿业公司的一位中层管理人员——车间主任史勇在绩效考核和薪酬方面遇到的问题。对于这样一家历史较长、管理体制老化的大型国有企业，面对矿山主业的萎缩，如何在发展非矿产业的同时，通过合理的绩效考核和薪酬管理激励中层管理人员，稳定矿山主业，是公司面临的现实而又严峻的问题。
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Performance Appraisal and Compensation of 

MS Mining Company Middle Managers 
Abstract：This case described a middle manager of the MS mining company---workshop director Shi Yong in the performance appraisal and compensation problems. The MS Mining Company is a large state-owned enterprise with long history and aging management system. In the face of mining industry atrophy, the MS Mining Company need to develop other industries. But it still need incentive middle managers through reasonable performance appraisal and compensation system to keep its mining industry. This is a reality and serious problem faced by the MS Mining company. 
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1.本案例由中国科学技术大学管理学院的吴剑琳和戴慧生撰写，版权归中国科学技术大学管理学院吴剑琳老师所有。未经允许，本案例的所有部分都不能以任何方式与手段擅自复制或传播。


2.由于企业保密的要求，在本案例中对有关名称、数据等做了必要的掩饰性处理。


3.本案例只供课堂讨论之用，并无意暗示或说明某种管理行为是否有效。





