M市第八小学的绩效工资风波

摘 要：本案例描述了一所义务教育学校——M市第八小学的奖励性绩效工资的风波。M市在义务教育学校中实行绩效工资。这原本是促进教职员工工作积极性的好事，可是在实行中却遇到了意想不到的困难。绩效工资的推行不仅在各个学校内部，而且在市政府的网络上都形成了一场较大的风波。作为其中的一个典型代表，M市第八小学的校长同样面临着这一难题。
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Performance Wage Disturbance of the Eighth Primary School of M City
Abstract：This case described the performance wage disturbance of a compulsory education school—the Eighth Primary School. The implementation of performance pay among compulsory education schools in M-City was a good step to promote job enthusiasm of employee. But not only in the schools but also on the web of the municipal government，there were many difficulties during the implementation beyond all expectations. As one of these schools, the principle of the Eighth Primary School also faced the same difficult problems.
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