
是走还是留？ 

——自闭症训练机构“至爱阳光”校长的烦恼

摘 要：本案例从一家自闭症训练机构校长的角度描述了该机构在管理运行方面出现的问题。由于资金和规模有限，机构难以吸引和留住优秀的人才，致使原本声誉良好、运行平稳的机构出现了诸多方面的问题。作为机构的校长——实际管理运行的负责人，也对机构的前途产生了疑问。机构还能运行下去吗？继续困守在这有没有出路？自己是不是到了离开的时候？
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Abstract：This case described the management problems of an autism training organization from the perspective of the principal. Due to the limited capital and scale, it's difficult to attract and retain good teachers. And this resulted in many problems to the institution although it had a good reputation and smooth operation mechanism before. The principal, who is in charge of the actual management operations, also had questions on the organization's future. Could the institution continue running? Is there any hope if she still stays here? Is it time for leaving?
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